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University of Zenica — Basic
Information

UNIVERZITET U ZENICI (UNIVERSITY OF ZENICA) — UNIVERSITAS
STUDIORUM ZENICAENSSIS UNIVERSITY OF ZENICA

Adress:
FAKULTETSKA 3, 72 000 ZENICA, BOSNA | HERECEGOVINA
Official logo:

Tel.. +387 32444 430 + 387 32 444 420 R,
Fax.: +387 32444431 ‘;&‘ o
Web site: www.unze.ba Z/E\ :
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NUMBER OF STUDENTS: 6001 (76 PHD CANDIDATES) R

NUMBER OF STAFF:414 (127 FULL TIME + 94 PART TIME + 194 GUESTS)
EMPLOYEE: 356

TOTAL SPACE: 39 200 m?

WEB ADRESS rektorat@unze.ba
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Activities

Preparation work (workshops)
Writing self evaluation report
Improvement of SER report
Site visit

Improvement plan
Dissemination activities



Self Evaluation Report

* |nternal evaluation has

been created UNIVERSITY OF ZENICA
e Consist of:

— Introduction

— Basic information

— Organisation sheme

— Self —evaluation report

— Conclusion

SELF-EVALUATION REPORT
For the year 2010

* Distributed trough
UNZE QA network



Site visit
e On 24.02.2012. site visit was conducted at
UNZE.

* External evaluation (site visit) has been conducted.
 PCDA cycle

e PEST analysis

e KPI

* Report never delivered?!



Average values for the University
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Improvement plan

1. Through a partnership with the founder, work on
improving personnel OU-s structure of those OU-s _
who now have a very unfavorable ratio of full-time

faculty members and students;

Results: New employees and new staff, improvement
of ratio full — time faculty memebers and students. 2

2. Continue with the organizational improvement of
the existing scheme of UNZE, and creating a more
active relationship with departments and institutes;

Results: Organizastion improvement has been done,
new managers and centers were developed (exmpl:

Center for competence, Center fo persons with & PR
disabilities), (o]
3. In the year 2011, complete the implementation of

software for the improvement of student Wit e

SEI'VICES and automatlc generatlon Of relevant TeactinganagereniTo's (T paposesaeeching e basedan copeence, et be it any ekl et s :%]':":a::'s"e:. M 0TV
information for students, faculty and conduct oot .,

internal evaluations:

Results: Full implementation of ISSS software and 4. 74, o
introduction of new softwares e i

ni session




Improvement plan

4. Continue with the formation of new research and development
unit at University of Zenica (centers, institutes ,...), to stimulate
current of them to much more active work with the New Equipment,
and for those whose R & D work is in the deadlock to try an
adequate HRM Policy to reach a solution;

Results: Two new centers, one Faculty, one Faculty transformation

5. More intensive work that journals published by the University of
Zenica, or participating in Its publishing activities (Mechanical
Engineering, Didactic signposts, B&H Economic Forum, etc.) Enter
the reference database modeled on the Medical Journal Bulletin,
Published by Physicians Chamber of Canton. Conferences organized
by the UNZE and it’ proceedings to become more reckonable in
reference databases.

Results: Some OU’s Participate in organisation of new Conferences,
existing conferences have reached bigger number of participants.

6. Good ratings of UNZE with employers in the region, especially in
the SME sector and Private entrepreneurs is to be used for further
strengthening the ties and creation of new Projects,

Results: Bigger number of Project application than last year for the
same period. (National grants, EU Grants etc).

17-05-2012 13:26



Improvement plan

7..In every OU empower the teams for preparing the applications for
international projects in Order to better utilize the experience of those who
have had several international projects, And for these teams perform intensive
training and rapid dissemination;

Results: Trainings conducted on different levels (University and Faculty level)

8. Development of quality systems (QMS) is a strategic and ongoing task of
management of Zenica and it should have a stronger dissemination by OU-s.
More work on training and Practicum’s with staff recommendations, respecting
the ENQA recommendations and other International standards for quality
systems;

Results: QMS has reached statisfying level and as a result of this National
accreditation of UNZE is in process (as a first in B&H), new publication from
QMS has been created

9. New study departments and their curriculum conceived by the needs of the
labor market on One hand, on the other have a clear acceptance of their own
capabilities and competencies To assist in the realization of this goal to form an
expert body that would be servicing the Faculties - Center for competence
development and career opportunities;

Results: Expert Center has been formed, Center for Curricula modernization
and career opportunities, Manager for competence has been appointed,
catalouges of competences has been created at every study program and
learning process is oriented to competence based education.

10. Finaliztion of the activities on the formation of employers' Forum (the
Forum of Stakeholders) at the University, which is designed by the new Statute
of UNZE;

Results: Stakeholders Forum has been created, two meetings has been held,
active participation in University work by SHF members.
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Improvement plan

11. Building the university autonomy, but at the same time be a
constructive partner and Founder of the units of regional
authorities in order to attain the position of the leader and
Creator of the regional growth and development;

Results: Will be published by the end of the year.

12. Continue to develop public awareness about the necessity of
involvement of universities in European academic area (EHEA),
the European Research Area (ERA) through various Activities
(accreditation, evaluation, international projects, exchanges,
etc.);

Results: Application and preapartion for national Accreditation
process (first in B&H), staff involvement in accreditation proces,
4 study program accreditated as a part of ESABIH project,

13. Work to increase the mobility of teachers and students at the
university, national and International levels and potential
opportunities through regional cooperation strengthened
Through the creation of Canton's own funds for these purposes;

Results: Will be published by the end of the year.




Improvement plan

14. Strengthen the capacity of the Office of
International Cooperation of Zenica as a Precondition
for stronger and more proactive connections toward
OU-s and students, which Would strengthen the
mobility of staff and students;

Results: New employees in Office of International
Cooperation at UNZE

15. Increase of cooperation in teaching and research,
with academic and scientific institutions At the
local, regional and global levels should be developed
through intensive contacts;

Results: New signed agreements with new
Universities (Rhiyad, Belgium, Italy)

16. Work more actively to participate in International
Studies of Il and Il cycle, and the Acceptance of a
partnership by a foreign university at all OU-s;

Results: Project of developing Il cycle, doctoral school
is ongoing.




Improvement plan

17. Continue expansion of international cooperation demonstrated
through numerous projects, International conferences, exchange of

teaching staff and students as a necessary Condition for the further .
expansion of this important segment of the "Bologna Process"; ””l',"ZEERNZ,‘c‘FT ;gé:gxi%%% HEAD
. . . . U

Self-evaluation report University of Zenica for the year 2010.-4.8. , o
Proposals for improvement k-~ }’,’f.'.f.‘.‘i{,’:,?.‘uﬂ'v‘.’:.‘., Enimetl ondiotzi PowNonogerer
Results_: Parfcig:ipqtion in_New International Conferences, new projects P racuury o mecHaNicaL EMFM
and this activity is ongoing. R e 00

= UNIVERSITY OF BELGRADE, 07-09 June 2012, Zenica, B&H

| ' TECHNICAL FACULTY BOR,

18. Maximize the efforts for more active involvement of students in all
spheres of UNZE work;

Results: This activity is continous, Students are involved in every sphere
of University work.

. 1! 'UNIVERSITY OF APPLIED
SCIENCES TRIER,

ENVIRONMENTAL CAMPUS

> BIRKENFELD, GERMANY

19. Strengthen the PR and HRM of the University, through the - CALL FOR PAPERS -
formation of an office for PR and The HRM; TOPIC: SHUW TUUK LUMFE | ENUIED ANU

. L . CREATE YOUR JOB
Results: This activity is ongoing.

20. Strengthen the independence of UNZE, by decision-making and
ensuring accountability for All who participate in this process, for the
quality of education offered, the benefit of their students, their
standard of scientific research, personnel training and the
rationalization of Administration and management;

Results: Results will be published at the end of year. @

VT

EIC

- E.T.5.E.|.B.- DEPARTAMENT Y L @ S LTS R ]
D'ENGINYERIA MECANICA @u ‘r ENGINEERING

16™ INTERNATIONAL RESEARCH:'E)(PERT CONFERENCE

“TRENDS IN THE DEVELOPMENT OF NACHINERY AND ASSOCIATED TECHNOLO!
10-12 September 2012, Dubai, UAE



Improvement plan

21. Further enhancement of the quality of teaching and learning process at universities,
in Order to achieve standards that are in line with practice across Europe;

Results: Continous improvement of teaching process is conducting, new laboratories
are founded.

22. Further promotion of scientific research that will advance scientific and educational
process and support a comprehensive social and economic development.

Results: Number of Phd’s application and Postgraduate thesis is incresing,

23. Strengthen activities to full inclusion in COBISS system that allows the inclusion of
the University of Zenica regional bibliographic databases;

Results: This proces is ongoing. Access to new databases is obtained.

24. Work on a stronger attraction of foreign students for full time study at the
University of Zenica, which was a normal situation in the period 1960-1992, when OU-
s enrolled 10-20 Foreign students each year;

Results: Proess is ongoing.

25. Innovate Web site of UNZE with new contents, and Web sites of all OU-s
permanently

Results: Contionus process

26. Innovate with current problematic of the lecturing and scientific-research process.
Results: Continous process.

INFORMACLISKI
PAKET

ZASTUDENTE

PEDAGOSKI FAKULTET U ZENICI

UNIVERZITET U ZENICI

MATEMATIKA | RAZREONA BHS JEZIK | ENGLESKI JEZIK NJEMACKI JEZIK
INFORMATIKA NASTAVA KNJIZEVNOST | KNJIZEVNOST 1 KNJIZEVNOST

VIJESTI

102012
25-09-2012  UPIS U PRVI SEMESTAR - upute s
Studentima

24052012 Konaéni rezultati primiyenih studenata
na1PF

roustalt, na

SN 7 5 ORN -
e RADOVA [

OGLASNA PLOCA KALENDAR

pored

ECTS
Uinkovi
Kontakt
Rezultati ispita
Raspored ispita

ZDRAVSTVENI FAKULTET

Konkurs/natjeZa) - nove
Galerija slika
Aktuelnosti - nova

Fondacija Humanost u akcis BiH poziva studente prvin i drugih godina visokoskolskin ustanova Sirom
i da se prijave za ucesce u programu "Poticanje demokratskah vijednosti i
aktivnog gradansiva medu miacima®

0 programu

Ovaj osmomieseni program ima za cif da prenese znanja o demokratskim principima i judskim
pravima, da stimuiise krticko razmislanje o osjetivim temama, te da potakne razvoj komunikacijskin i
istrazivackih iestina



Dissemination activities

l Cubrick Team |

1 1
l Management | l ou

. . ' . ) |
l QA Board \ l ECTS board | l Collegium | l Senat | l STC
|
Dissemination materials: e
- Paper reports l

- PPT Presentations
- Oral Reports
- Printed materials Vsaiclhizrs

- Internal Workshops




14th April — visit

e Accreditation standards in B&H
— Importance for us
— Standards
— SER

— Option 2: We can check whether your university/faculty
achieves the standards of the accreditation-framework of
Bosnia- This would mean we check whether you achieve
the standards and we make suggestions for improvement
to reach those standards better or easier. If this option
would be chosen, we do need to get a clear view on the
accreditation framework in Bosnia.



Prof.Dr Darko Petkovic
vice.-rector of the University of Zenica

(darko.petkovic@unze .ba)

MSc Oruc¢ Mirza, Mr sc Ibrahim Planci¢
mirza.oruc@gmail.com Senior teaching assistant
Senior teaching assistant QA manager

ECTS coordinator iplancic@mf.unze.ba
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